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2017 Spring Meeting
10:00 a.m. to 1:00 p.m., 
Saturday, May 27th, 2017
Scott, Phelps & Mason
306 Ontario Avenue
Agenda
1. Roll Call 
Voting

Saskatoon Fencing Club – Luc Prefontaine; (2 Votes)

Regina East Zone Fencing Club- Sue Pitura;(1 Vote)

University of Saskatchewan Fencing Club – Jean-Pierre Seguin; (1 Vote)

Prince Albert Northern Knights Fencing Club – Bob Spracklin; (1 Vote)

Moose Jaw Matadors Fencing Club – Jennifer Shrubsole; (1 Vote)

Swift Current Fencing Club – Laura Lacasse; (1 Vote)

Regina Rapiers Fencing Club – Dennis Wendel; (1 Vote)

Non-Voting Participants

Dr. James Stempien – S.F.A. President

Lisa Hagen – Swift Current Fencing Club – Coach

Doug Jackson – Regina Rapiers Fencing Club - Coach

Marcia Coulic-Salahub – S.F.A. Office Manager

Joe Dudiak – S.F.A. Technical Committee – Armourer

John Brunning – VP Technical Committee & Provincial Coach – Development

Philip Pitura – Athlete Representative

Anna-beth Zulkoskey – VP of Finance

Jacob Gadzella – VP of Marketing & Communications

2. Announcements, Changes to the Order of Business, and Additions to the Agenda
· Doug Jackson added Underlay discussion.
· Joe Dudiak added Canada Cup West discussion.
· Claude Segun added coaching/summer camps.
3. General Reading of Minutes (2016 Annual General Meeting)
· Brian’s Guillemin’s first name was spelled wrong as was Anna-beth’s.
· Marcia will make the necessary corrections before the AGM.

· Moved to adopt the minutes from the AGM; Jennifer Shrubsole

· Seconded; Sue Pitura
· Carried

4. Business Arising from the Minutes
· Concussion in Head Injury and Sport – general policy?
James contacted CFF around this policy to see where this policy was in development at the National level. They are still conferring with the referees and other sports as to how they are handling things; 
· Wording change on the Discipline Complaint Documents? - Sue will follow up to make sure any changes have been noted on the SFA documents. 
5. President's Report
· Overall membership is above 150 so funding will not be pulled from Sask Sport.
· Self-funding needs to continue as Sask Sport continues to want to see the SFA trying to do their own fundraising.
6. Vice-Presidents’ Reports, Reports from Officers, Committee Chairs & Appointed Officials (all reports including the Presidents report were sent out to be read ahead of time.)
(a) Vice-President Finance;
· Budget for next two years will be positive but we are not sure what the recent government decisions will have on the budget.
· Net tournament revenue- we are bringing in almost $6000.00 less in tournament revenue.
· Discussion was held around why this was happening.
· The increase in the cost of the tournaments occurred two years ago yet tournament enrolment went down significantly this past year.
· The athlete rep (Philip Pitura) felt it is the level of competition.
· It could be that no cadets are coming up and the older fencers cannot enter as many events now.
· Data has not shown that it is the price increase that caused the increase.
· Bob Spracklin asked whether more data can be looked at in terms of who is entering and look at the demographics.
· Marcia has the data and will try and pull a spreadsheet together.
· It was also suggested to ask the opinion of the memberships.
· Jacob suggested maybe a break for first time fencers; and with the new website there will be a new tool to promote the tournaments; Marcia does send them to the neighbouring provinces and the CFF.
· Jennifer suggested asking those who don’t go to tournaments what the barriers to entering; James asked that Philip start asking the kids why they don’t go.
· Doug also making sure the parents see it either electronically/paper.
· Joe Dudiak observes that first time parents and kids don’t think that they are tournament ready.  
· Dennis Wendel feels the proposed budget is unrealistic in terms of the tournament revenue (over inflated) and Anna-beth agrees.
· James said that it will be revised over the summer as it should be based on realism; again, all agreed.
· Anna-beth will prepare a report once the statements are in the end of June. She will send it around to the membership so there is transparency.
· Doug wonders if this is a result of having to make a two year ahead budget.  
(b) Vice-President Technical;

· John has nothing more to report;
· Doug wanted the membership to know that the damage to the floor at Campus Regina Public will not be billed out.
· Anna-beth has asked that the minutes from the Tech committee get sent to the board.
(c) Vice-President Administration;
· Announced that Canada Cup West will be in Regina October 13 to 15, 2017.
(d) Vice-President Marketing and Communications;
· Jacob demonstrated the website which is fully functioning but still not linked to old website to allow an automatic switch; still missing some information (provincial team, coaching page, needs photos) - tournament results are up.
· Once approved by the board www.saskfencing.ca will forward to www.skfencing.com automatically.
· Still lots of amending to do. Jacob will make lots of good links.
· Compliments to Jacob from many. Jacob needs club contacts and Marcia will send.
· He will work on linking club sites to www.skfencing.com as well.
· All these club pages will be through Club Domains plus there will be links to club websites.
· Once things are updated and the club sites are ready as to who will change them, Jacob will give access to people to amend their own club sites. 
(e) Provincial Coaches;
· Lynn is in San Salvador at an education event.
· John wanted to add that he did a Wheelchair symposium in Regina and networked with Sask Wheelchair association which was extremely beneficial.
· Wheelchair fencing has great potential for SFA.
· John asked for feedback from the clubs as to whether the provincial coaches visits to the clubs was well received or not. Please provide John with feedback.

· There is a tentative visits schedule for next season has been set up.
· Philip will add this to his poll he is making.
· Three tiers document comes under this report - this is a proposal for feedback.
· Same money as before, but allocations will be restructured.
· It needs to be ready to start for next season so feedback needed by the beginning of August.
· John to send out to gather input.  
(f) Office Manager, 50/50 Fundraiser Report & Registers Report;
· The SLGA rebate for the 50-50 for 2015/2016 was $488.75 and 2016 2017 was $446.63.
· Discussion around the raffle – Saskatoon likes it and wants to continue it; they need to execute how they are sold and handed out poorly and could improve on this.  Self-help very important.  
· Doug not a fan - timing of the raffle was poor; 
· Jennifer- local club has own fundraising and when it’s an SFA fundraisers, the locals don’t see the SFA benefits.  The new, kids maybe shouldn’t be the ones needing to do this but maybe give to the kids committed to fencing.  
· Swift Current asked for the money up front and then it was a guarantee.
· Lisa suggested along with JP then don’t make the books so big.
· Prince Albert did the same as Swift Current - the tickets were built into the fees.  The 13 and under were given books that were split in half.
· Philip wondered if we would benefit from two mini raffles. One before and one after Christmas. And the board makes a big deal of handing over the money so the parents can see it.
· Jennifer thought that maybe we could change the percentage roll back rules i.e.) what about extra bonus to the club who sells the most tickets. Extra incentive? 
·  Does the percentage coming back get printed on the ticket?
· Tell the clubs what the money goes to.
· Need to announce what the money bought.
Question:   Are we going ahead with the raffle this year? Votes are to hold the raffle again but need to know who will run it.  Anna-beth suggested the Marketing and Communication committee needs to come up with a plan that will work for all.  Around June 24th the Board of Directors will meet and come up with a plan and send it out to the membership.
(g) Athlete Representative;
· No reports as no concerns were brought forward.

· Anna-beth wondered how the Athlete Rep is chosen.

· Philip explained that the athlete rep is chosen by the athletes.
· He volunteered and no one had any objection.
· Anna-beth said she would find a policy on how Athlete rep selection occurs in other sports and share it for future Athlete Rep selections.
· Moved to adopt all reports as presented; Jennifer Shrubsole

· Seconded; Jean-Pierre Seguin

· Carried
7. Club Reports
(a) Asquith;
· No report submitted prior to meeting.

· No representative present at meeting.

· Not all fees have been paid or membership numbers submitted.
· James has asked for help on what to do as he has spoken to Doug Brecht a number of times.
· Sue suggested she talk to some of the parents.
· JP asked what the discipline is when fees are not paid. The discipline is they cannot have a vote at meetings.
· It was stated that the parents need to enact change and take things away from Doug Brecht.
· Marcia does communicate as much as possible.
· Doug Jackson feels there are some fundamental issues between Asquith and the SFA.
· James said he has asked and nothing was shared with him.
· Anna-beth said that there will be a significant amount of money coming into the SFA because of their para-athlete.
· This money will disappear if there is no relationship.
· Bob Spracklin suggested bringing back recommendations on how to deal with this.
· VP Admin - Sue; VP Marketing and Communication and ad hoc members will investigate and bring suggestions back to the board. 
(b) 15 Wing Moose Jaw Matadors;
· Jennifer Shrubsole stated if parents do not step up there will not be a Moose Jaw club next year.
· The tournament in Moose Jaw is sceptical. Jennifer cannot do it all.
· JP asked if there are other tools/things that could help.
· Jennifer says the SFA has been very supportive; it is the parents.
· Sue asked about whether approaching the City of Moose Jaw to support fencing may be an option.
· Jennifer said that the equipment would still be owned by Fifteen Wing.
· Jennifer needs to have a meeting with the people who have voiced some interest and John asked whether one of the coaches or SFA can join the meeting.
· Jennifer said she would let him and the SFA know if she could use some help after she meets with them.
(c) Prince Albert Northern Knights;
· Bob Spracklin added that PANK is planning to do a couple of Saturday clinics around equipment; introductory rules session/warm up; how to be a competitor etc in the upcoming year.
· They will be doing a Street Fair in June 17th, 2017.
· Athlete rep asked whether a high-performance athlete’s showing up to these other clubs who don’t have them could help build the profile.  This suggestion was met with good interest as they felt seeing what could happen with the sport may be motivation.
(d) Regina Rapiers;
· nothing to add
(e) Saskatoon Fencing Club;
· JP added that the lease is up for the Salle in September.
· The lease has not been renewed and the building is up for sale.
· The club executive has been looking into full and part time facilities.
· They also store the SFA equipment.
· JP will keep the communication open in that regard.
· Hosting of provincial training camps, coaching camps, etc.
· The goal is to get another full-time facility.
· He will keep the SFA posted. 
(f) East Zone Fencing Club;
· Sue reported that the new president is Kendalyn Caister. Welcome Kendalyn.
· Today is the Cathedral Village Arts festival demo in Regina and so all who are not at the meeting will be busy.
(g) Swift Current Fencing Club;

· The new President of the club will be Laura Lacasse. Welcome Laura.

(h) U of S Fencing Club;
· Nothing more to report
· Moved to adopt all club reports as presented; Laura Lacasse
· Seconded; Bob Spracklin

· Carried
8. Resolutions, Orders & General Business

(a) Motion to defer Club Cost Share for the Saskatoon Fencing Club;
· Moved to adopt this motion; Luc Prefontaine

· Seconded; Jean-Pierre Seguin

· Carried
· Rent is up, fundraising down.

· Money does not come until the fall.
· Looking to defer the cost to October.

· The Club Cost Share is $4012.35.
· Asquith’s owes less than $1000.00 and Anna-beth stated this wouldn’t have a huge impact.
·  Bob was wondering that when the notice of the AGM goes out that any clubs in arrears be published and the status is suspended.
· Marcia will send the notices out to the most read e-mail and with Asquith she sends to some parents as well.
· Jennifer was asking if a partial payment was possible bit Luc said not at this time.
· Anna-beth said it won’t impact our cash flow over the summer.  
(b) Motion to Move Hosting Awards Banquet between Clubs;
· Moved to adopt this motion; Jennifer Shrubsole

· Seconded; Sue Pitura

· Carried
· Jennifer’s poll asked the membership if the clubs wanted to move the banquet around the province except at the Gala.
· John mentioned that is what used to happen and then it fell into convenience into Saskatoon.
· When tournament schedule goes out, the club hosting the banquet will be named.
9. Ratification of Rules & Regulations;
· Nothing submitted

· Anna-beth said that the Rules & Regulations (Bylaws) needs to by uploaded to the Sask Sport with our annual funding application.
· We may be asked to split the Bylaws from the Rules and Regulations.
· James Stempien, Dennis Wendel and Jean-Pierre Seguin are on the Rules & Regulations committee.

· They need to review the rules as there are some fundamental flaws.
· By the end of August, they should identify and have a draft ready to rectify the problems.
· Anna-beth said a draft could be ready for the AGM.
· Sask Sport is asking that we update our multi-year plan with a deadline of May 15, 2018 funding application.
10. New Business

(a) CFF Annual General Meeting – August 25th to 27th, 2017 in Ottawa, Ontario- 
· James will see if his lovely wife will go with him as it’s his anniversary. If not, then John Brunning will go in his stead.
(b) Sask Sport Annual General Meeting – June 10th, 2017 in Regina, Saskatchewan- 
· Sue Pitura and James Stempien will attend.
(c) Scheduling of Fall AGM
· Moved to have the AGM on Saturday, September 30th, 2017; Bob Spracklin

· Seconded; Jean-Pierre Seguin

· Carried

(d) 2017-18 Competition Schedule – See Attached Proposed Schedule;
· Moved to adopt the proposed schedule; Dennis Wendel

· Seconded; Laura Lacasse
· Carried

· John received no objections to the tournament schedule except for a correction to the Team Challenge tournament year.
· Moose Jaw has two dates so unless Jennifer gets help from parents this can’t be solidified yet.
· This schedule is pending venue confirmation.
· Dennis thanked John for putting this together in 5 minutes.
(e)  S.F.A.  Awards Banquet;
· Swift Current will host first. 
· Awards are presented based on the previous year’s domestic rankings.
· Moved to hold 2017-2018 Awards Banquet in Swift Current; Laura Lacasse
· Seconded; Jennifer Shrubsole

· Carried

(f) Underlay Discussion;
· Doug Jackson stated SFA required underlay for under the piste’s as many venues are concrete which CFF deems unacceptable for competition.
· Something is also needed for under the wheelchairs.
· A solution was already found in Prince Albert for the wheelchairs.
· Get some panelling for under the wheelchairs that is kept at each city as the shipping is awkward.
· Doug has sourced a dense foam for under the piste to trial.
· Moved to have Doug Jackson try two different kinds of foam underlay under one piste as a possible remedy to a maximum cost of $300.00; Sue Pitura

· Seconded; Dennis Wendel

· Carried

(g) Canada Cup West;

· Joe has asked whether there is a committee; Sue assured him there was (Doug Jackson, Dennis Wendel, Jerry Johnson, Dale Pitura and Sue Pitura.)
· Joe has offered to be the armorer at this event.
· Are they going to offer wheelchair, and what groupings are they going to put in?

· How many piste’s do they need, who is the Directeur for the tournament?
· Sue will ensure all these questions are answered and those who need to know are notified.
(h) S.F.A. Equipment Storage;
· JP said that the Saskatoon venue is storing the SFA equipment at no cost at this point.
· It may come up in the future that they may be asking for storage fee costs.
(i) Coaching & Summer Camps;
· Claude announced about the summer fencing camp at Outlook again.
· One week before is the coaching development camp in Saskatoon.
· He also had a request if he could run a back to back beginner coaching course.
· If he gets enough of a response he would most likely have them in two weekends in July.
· Contact Claude by e-mail for more information.
· Needs athletes for all coaching courses he is running.
11. Adjournment

· Moved to adjourn the meeting; Laura Lacasse

· Seconded; Jennifer Shrubsole

· Carried

	
	ACTION ITEMS from Spring Meeting
	

	Action
	Responsible Person
	Date Due

	Poll Athletes re: Tournament entries, Provincial coach visits etc…
	Philip Pitura
	June 23, 2017

	Annual General Meeting Minutes – corrections
	Marcia Coulic-Salahub
	June 30, 2017

	Concussion Policy
	James Stempien to keep in touch with CFF and follow their lead
	????????

	Discipline Complaints Policy – wording change
	Sue Pitura will look into it and confirm it was done or not.
	September 30, 2017

	Tournament Demographics
	Marcia Coulic-Salahub
	To Board of Directors by June 23, 2017

	Yearend finances
	Anna-beth Zulkoskey
	July 30, 2017

	Review budget
	Board of Directors
	July 30, 2017

	Tech committee minutes to be sent to membership and Board of Directors
	Marcia Coulic-Salahub
	June 15,2017

	Finishing touches on website
	Jacob Gadzella
	July 15, 2017

	50-50 raffle guidelines
	Board of Directors
	June 27, 2017

	Athlete Rep selection guidelines
	Anna-beth Zulkoskey
	June 27, 2017

	Asquith Guard disengagement from their responsibilities to the SFA
	Sue Pitura to speak to Asquith parents
	June 27, 2017

	Moose Jaw Matador parent meeting to ask for help
	Jennifer Shrubsole
	??????

	Rules and Regulations Review
	James Stempien, Jean-Pierre Seguin and Dennis Wendel
	August 30, 2017

	CFF AGM
	James Stempien or John Brunning
	August 25 to 27, 2017

	Sask Sport AGM
	James Stempien & Sue Pitura
	June 10, 2017

	Awards Banquet
	Swift Current
	February 3, 2018

	Trial foam for under one piste
	Doug Jackson
	For next tournament

	Canada Cup West
	Sue Pitura & Committee
	Ongoing

	Summer Coaching Camp
	Claude Seguin
	August 7 to 11 Saskatoon

	Summer Fencing Camp
	Claude Seguin
	August 13 to 19 Outlook


The Saskatchewan Fencing Association 
Annual Spring Meeting – May 2017

President’s Report
The Review

I’ve finished my second year as SFA president, there never seems to be enough time to fit in everything

Administration 

We had a turnover in our Board this year. With Anna-Beth taking over financial, John Brunning technical and Jacob Gadzella our new media and communications. Throughout the year we did our best to have a meeting every 2 months. Transparency is important in any organization and we try to do our best. The minutes of all board meetings will now be put on the SFA website for anyone who wants to see them. 

The more input we get from all members will make the organization stronger. We welcome any ideas or suggestions. 

Registration Numbers

With counting our recreational members our numbers appear better this year. SaskSport was supportive of us doing this and is happy we are over the 150-membership mark. 

Wheelchair Fencing
Wheelchair fencing is a growing success with Ryan Rousell doing well in his first out of country tournaments and many people giving it a try. This has great potential for the SFA to provide a great sport to athletes who would otherwise not be able to participate. 

Gala

The annual Gala in Regina was a success and hopefully will become an annual event. It has great potential for drawing attention to our sport. 

Coaching 

All the club coaches have done a great job this year, Lynn as provincial coach and John as development coach have tried to provide support to all clubs. They will appreciate your feedback on how to keep things improving on a club and provincial level. Lynn was honoured with the 2016 Female Coach Dedication Award at the Annual SaskSport awards banquet on March 23, 2017. It was well deserved. 
Fundraising 

Fundraising is a chore and much easier done on a club than provincial level. Reading the reports from the different clubs each club is doing a great job of “self-help funding” SaskSport expects the SFA to also engage in some self-help funding on a provincial level. The raffle is one thing we have tried, Keith Spanier, Leen Van Marion and I met a few times to discuss increasing sponsorships both on a local and provincial level. But with a small sport such as ours it hasn’t been easy. Any ideas are welcome. 

Rules and Regulations

We need to do a review of all our rules and regulations for the association this has been discussed for a few years. 
Suggestions

We only get to sit down formally twice a year at the Annual Spring meeting and the fall AGM. Many of you have much more experience in the SFA than I do and I’m happy to hear any recommendations on how to keep our association strong. My mobile number is 306 220 8618 and the email I look at daily is stempien@islandnet.com, if you have any criticisms or proposals. 

Respectfully Submitted;

Dr. James Stempien

The Saskatchewan Fencing Association 
Annual Spring Meeting – May 2017

VP of Finance Report
Thank you all for your support of my nomination to this position at the 2016 AGM. I hope that my

experience as an SFA Executive Director (also Sask Wrestling ED) and Volunteer since 1982 will reflect on the work I have attempted to achieve over the last several months.

We will look at two documents; one the current year’s financial statement to April 30, 2017 and the

draft SFA Annual Funding Budgets that have been submitted through the online application process.

The current financial statements highlight the spending to date with green highlighting the areas where

revenue/expenses are expected to June 30 and yellow highlighting the areas where no revenue/expense

is expected to June 30.

The draft 2018 - 2019 budget includes basically the same revenue and expense amounts as for the 2017 -2018 fiscal year; however, the choice was made not to speculate on the Future Best funding as this is

applied for and received in one fiscal year and is strictly and in/out item. Only grants confirmed by Sask

Sport: Annual Funding, MAP and HP Coach Funding are included on the revenue side.

It is our responsibility to have a reasonable expectation of what our association can achieve. We need

to examine revenue streams to see if they are going to be met. What happens if we don’t make those

projections and what cuts to spending will have to be made to remain in the black?

The small surplus in the draft budget is to give some breathing room to ourselves. We do not know

what effect the increase in provincial sales tax and potential job cuts in the province will have on the
association. Let us not forget that we are part of a larger provincial community and what happens

outside our sport will affect us.

It is important for us to look at new revenue streams and when we apply for those, that the mailing

address used is that of the SFA. All correspondence must include staff whose responsibility it is to make

sure, all documentation is submitted to our board, bookkeeper and auditor. The central mailing office is

the main point of contact for the association and copies of correspondence can be shared, but the legal

mailing address must be used.

Thank you to our hard-working staff, coaches, athletes and volunteers. Fencing has been part of my

entire adult life and it is a privilege to continue to support our association as a volunteer.

Respectfully submitted,

Anna-beth Zulkoskey
The Saskatchewan Fencing Association 
Annual Spring Meeting – May 2017

VP of Technical Report
The committee was short 1 member for the season, fortunately Maître Seguin carried on her role from last season and kept track of the budget for the committee.
Tournament attendance went down in 4 tournaments Chinook, Militia, Wheatland’s, and Asquith but up for Northwestern’s and Provincials, with an overall decline 589 from 615.  
We offered wheelchair fencing at all the tournaments but had the most entries at the last two tournaments.
Coaching development: Bdhyana Ramaswami is being mentored in Saskatoon.
The CFF completed the manuals for the new coach level Comp-dev but no course conductors have been certified. This is the replacement for the old level 3 certification. We did not run any formal coaching courses this season apart from the usual summer course Held by Maître Claude Seguin in August.

Referee development: Again, no formal courses were held this season, our current group of referees continued to work at the provincial tournaments.

Joe Dudiak has submitted a separate equipment report.
Current HP rankings 
Juniors; 
Kirsten Van Marion 13th Women’s Epee,
Julia Creusot 8th Women’s Sabre, 
Adam Nazaralli 3rd Men’s Foil (Adam earned a spot to Jr. Pan Americans in Havana Cuba placing 19th individually and silver on team, Jr. World Championships in Plovidv Bulgaria placing 85th individually.)
Senior;

 Brianna Jansen 16th Women’s Epee,

 Kirsten Van Marion 20th Women’s Epee,

 Shannon Comerford 4th Women’s Foil,

 Julia Creusot 10th Women’s Sabre

 William Brooke 14th Men’s Epee,
 Adam Nazaralli 13th Men’s Foil,

 Patrik Dula 17th Men’s Foil
We had no cadets on the HP rankings this season.
Respectfully Submitted;
John Brunning
The Saskatchewan Fencing Association 
Annual Spring Meeting – May 2017

VP of Technical Equipment Report
A. Tournament Equipment

1.
Scoring Boxes;
The CFF implemented the FIE soring box sabre timing and tenths of second clock display requirement in the fall of 2016. The SFA did a joint purchase of Favero scoring boxes updates for SFA and Club scoring boxes.  All Favero scoring boxes in the province are now up to date.

2.
Mesh Pistes;
Repairing the existing pistes before each tournament has allowed us to get another year of service from our already old pistes. Barring a major failure, the pistes should be acceptable for another tournament season.

We intend to dispose of a few of the pistes that are in terrible condition and that have not been used in the last decade
3.
Floor Cable Systems;
Our initial floor cable systems are now over ten years old and are wearing out. We plan to replace four cables (two used per system) this summer

B. Other

1.
New Provincial Armourer;
I indicated at the last General meeting I will not be the provincial armourer effective the 2016/2017 season. James Sali offered to fill this position, to facilitate a smooth transition James has been working with me this season and will hopefully assume the provincial armourer position this fall. Welcome aboard James.

If required I will be available for equipment repair and armouring of Saskatoon and National tournaments

2.
Club Equipment Maintenance;
Regina, Prince Albert, Moose Jaw and Swift Current clubs use scoring boxes, floor reels and floor cables for their club training programs. The equipment may be owned by the club or the SFA, no matter who owns the equipment we may be able to repair it as required. The SFA has a stock of replacement springs for Leon Paul reels as well as some of the other parts. Please let us know if you have any defective equipment requiring repair. 

3.
Tournament Venue Piste Layouts;
We have piste layouts for many Saskatchewan tournament venues; please contact us if you require a copy of the layout for a specific venue. If you are planning to use a new venue and want a piste layout, please contact us at least a few weeks in advance and we will work with you to generate a layout.

C. Proposed Equipment Budget 

1. New equipment;

One set of Favero millennium reels cw carrying case and floor cables 
$900.00

One Favero FA-05 scoring box cw case and table stand


$1000.00
  2.
Repair Materials;

Reel cable, connectors and other reel parts



$500.00

Other parts as required





$400.00

Total








$2800.00
Respectfully Submitted;
Joe Dudiak

The Saskatchewan Fencing Association 
Annual Spring Meeting – May 2017

VP of Administration Report
The VP Administrator activities were as follows:

· Minute taking at board and member meeting

· Assisting with the Provincial Gala  

· Currently trying to secure a venue with help of our coaches to be able to host Canada Cup West

· Attended the Sask Sport fall meeting

· Assisting Mr. President as needed.

Respectfully Submitted;
Sue Pitura

The Saskatchewan Fencing Association 
Annual Spring Meeting – May 2017

VP of Marketing & Communications Report
After being appointed to the position of VP Marketing and Communication, I began working on a new website for the SFA. This included reviewing the current web presence—websites and social media accounts—and considering what would be most useful for the association. I acquired domains and a WordPress theme and started developing the site, which will be ready for official launch by the Spring Meeting. I have also been reviewing the visual identities of the clubs and the association to prepare to make formal suggestions to help improve the brand recognitions of the clubs and associations. 

Respectfully Submitted;

Jacob Gadzella
The Saskatchewan Fencing Association 
Annual Spring Meeting – May 2017

Provincial Coach – HP Report
It has been a whole year being the Provincial Coach. And in that year, I have done a whole lot of learning, planning, talking, driving and watching our athletes, coaches, parents and clubs. It is a very different job when people are looking to you for guidance and leadership. I think I am finally finding my way – maybe!

In case you are not aware, I am not at this meeting! I am in San Salvador at a FIE Epee coach training clinic. It is a 2 -week course with Polish and Russian coaches teaching their schools of fencing. I was fortunate to be chosen by the CFF to attend.

I have enjoyed getting to see all of our clubs and how each club runs their practices. I now understand how important it has been to our clubs that our Development and HP coaches travel to these clubs. Several coaches have asked that they receive on-going mentorship to improve their coaching. Other clubs have athletes who really like the Development and HP coach visits so that they can talk with these coaches about training or up-coming tournaments. I think this is a great initiative for this past season.  I would like to see it arranged a bit differently for this new up-coming season. My thought is it that my primary time would be spent going to Regina more often, plus Asquith, and not as many trips to Swift Current, Prince Albert and Moose Jaw. I would like to see John travel more to Swift Current, Prince Albert and Moose Jaw with fewer trips to Regina. This is just a suggestion and up for discussion. We already have our trips planned for the 2017 – 2018 season with the same rotation we had this past season.
We had a record-breaking training camp season! We held 6 Provincial training camps, other than Summer Camp in August. We also held a very successful foil training camp where we brought in coach Josh McGuire from Hamilton, Ontario. These camps were all very well attended. They were all focused on weapon specific details with help from club coaches and members of our HP committee. Thank you to everyone who participated in these camps, it is very much appreciated!

Our HP committee worked very hard this past season to revamp our Athlete Assistance and HP programs. We are moving away from results driven Athlete Assistance, to funding for training and satellite opportunities. The new program is attached to this report. This does not mean that the National Weapon programs do not apply to our program. We are choosing World Cup tournaments more carefully so they count as oppose to sending our athletes to these very big tournaments and not getting any results. Our fencer need training opportunities where different training partners and training philosophies help our fencers to be better. This is not to say that we had bad training situations here in our Province, it means that our HP Dev. athletes need different variations of training in different places to increase their level of training to obtain the desired results of the HP committee and Provincial Coach.
Several athletes have approached me to say that an Olympic run is going to happen for them. For this to be a valid opportunity, all of our resources here in Saskatchewan and elsewhere, will be accessed to make this as successful as possible. It will be a very big undertaking for everyone involved and make us all better because of it.

I attended all of our Provincial tournaments and refereed at all of them. I travelled to the Canada Cup in Vancouver in January and Nationals in Gatineau in April. I also travelled with our fencers to the Columbus NAC and Vancouver Men’s Epee World Cup in January. I had the pleasure of working with our national women’s epee program this past season. I attended 3 events with the program as the coach – 2 junior events and 1 senior tournament. I will be going to Senior Pan Am Championships in Montreal this June. For this tournament, I have a coach PD grant from our SK Coaches Association, which will help with the costs of attendance to this tournament.

I helped to obtain 2 wheelchair grants. One was for equipment and the other was for club development. Both of these grants helped the SFA get another wheelchair frame, experience for both John and I at a wheelchair WC, it has help spread the word of wheelchair fencing by John going out to several wheelchair clinics, and now helping Ryan Rousell get ready for his first wheelchair international tournament in the Netherlands. Two more wheelchair grants have been applied for to continue our wheelchair program and support for Ryan.

I applied for three other grants as well. One was a $750.00 Coach Visitation grant for Josh McGuire to come to Saskatoon. There was a $750.00 Officials Development grant we used for the SaskOpen where Kihad Kabajjai came out to referee. I applied for a $750.00 Coach PD grant so I could go to Pan Am Championships and be there for Shannon Comerford in Montreal. I also have been at 2 coach PD day. The first one was in September where Lisa Hagen and I attended CAS Coaches Conference. I then attended the HP Coach Day in Davidson in April.

Like I said – it’s been a busy year! This next season proves to be even more exciting and full, as we put into effect our new HP program.
I would like to personally thank James Stempien for making sure that I always had my hotel room paid for. I know he is a very busy person in his doctor life, not to mention his personal life. I am truly thankful for his support and patience with me!

I would also like to thank Anna-beth who always found a way to get cheques to me – “because I am leaving in 2 days!” she has never let me down. Hold on Anna-beth, this year is going to be even busier!

Thank you, club coaches, for making truly great athletes. Your work is recognized and appreciated. Without you working every week at your clubs, we would not have great fencing! From visiting your clubs this past season, I have seen your passion, diligence and enjoyment of coaching. I always drove back home feeling inspired from by you. Please keep doing what you do – it is wonderful!

Respectfully Submitted by;

Lynn Seguin

Move from performance based funding model to a training and development emphasized model to produce consistent results as opposed to rewarding inconsistent results. The development emphasized model will be adaptive to the achievement of our goals to ensure continued success and longevity of the SFA athletes.

Our Mission

To create a system that continually and thoughtfully move athletes through a development stage (Learn--‐to--‐Train) to an elite level (Learn--‐to--‐Win/live to Win).
In order to achieve this model, we have come up with three tiers that will allow us to recognize and financially support our athletes. Meeting specified criteria will result in the immediate issuance of a letter by the SFA inviting the athlete to the appropriate tier. Participation based criteria must be maintained in order to maintain tier status. Results based criteria provide invitation in the current and following year’s seasons. These tiers are defined as follows:
[DESCRIBE TIER SYSTEM]

Tier1: (Super HP) Already placing in the TOP 64 at World Cup events, following National Team Booklet, Qualifying for National Team to World Championships etc. This Tier is Learn to Win & Live to Win. Financial assistance will be to support attendance at a World Championships. Sports Science – has a program designed especially for these athletes. Works with National weapon coach to design tournament schedule and other training opportunities.
Tier2: (HP Development) Have placed in the TOP 8 at a Senior event at a National Canada Cup, or on the CFF HP rankings, or medalist in cadet or junior National Canada Cup. This Tier is Train to Compete & start of Learn to Win. Financial assistance directed by the Provincial coach and HP committee. Other considerations: Sports Science – Must participate in weekly strength training sessions. Must be taking lessons with a coach at least twice a week. Must participate in at least 4/6 provincial tournaments & training camps.
Tier3: (Up & Comers) Actively participates in Provincial Tournaments and shows commitment to training. This Tier will be offered and guaranteed invitation to Provincial Training camps, Sports Science opportunities, and encouraged to participate in Development opportunities. Attend at least two strength training session a month. Must be having at least one fencing lesson a week with coach. Must participate in at least 5/6 provincial tournaments. Once criteria are met, then an invitation will be extended. 
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Funding: (Depends on budget for 2017--‐18) $15,000 is forecasted for total SK Athlete Assistance (AAP).
Tier 1 athletes would receive $2,000 of total funding for qualifying for Senior World Championships. This athlete is Learn to Win/Live to Win.

Tier 2 athletes would receive funding up to a total of $8.000 for training camps, Satellite tournaments, and opportunities that benefit the Train to Compete, Learn to Win athlete.

Tier 3 athletes would be able to access funding to a maximum of $5,000. These funds would be available for Development training camps outside of SK & Development tournaments other than Canada Cups. This Tier is encouraged to attend all Provincial Training camps, plus all Sports Science offerings by the SFA. This Tier is for the Train--‐to--‐Train athlete.
Active for Life/FUNdamentals --‐ athletes are at all spectrums of life! Many Active for Life athletes are adults who love the sport of fencing and train and compete for Tier 1, Tier 2, Tier 3, Active for Life/FUNdamentals the love and enjoyment of fencing. All athletes who thrive within this tier are either introduced to the FUNdamentals of the sport of fencing or continue to enjoy fencing either training at their clubs or competing at tournaments.
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Provincial Coach – Development Report
The committee was short 1 member for the season, fortunately Maître Seguin carried on her role from last season and kept track of the budget of the committee.
Tournament attendance went down in 4 tournaments Chinook, Militia, Wheatland’s, and Asquith and up for Northwestern’s and Provincials, with an overall decline 589 from 615.  We had a stronger wheelchair entry in the 2 that had an increase. We did offer wheelchair at all the tournaments and both in the last 2.
Coaching development: Bdhyana Ramaswami is being mentored in Saskatoon.  The CFF completed the manuals for the new coach level Comp-dev but no course conductors have been certified. This is the replacement for the old level 3 certification. We did not run any formal coaching courses this season apart from the usual summer course Held by Maître Claude Seguin in August.

Referee development: Again, no formal courses were held this season, our current group of referees continued to work at the provincial tournaments.

Joe Dudiak has submitted a separate equipment report.
Current HP rankings Juniors Kirsten Van Marion 13th WE, Julia Creusot 8th WS, Adam Nazaralli 3rd MF earning spot to Jr. Pan Americans in Havana Cuba placing 19th individually and silver on team, Jr. World Championships in Plovidv Bulgaria placing 85th individually.

Sr. HP rankings Brianna Jansen 16th WE, Kirsten Van Marion 20th WE, Shannon Comerford 4th WF, Julia Creusot 10th WS, William Brooke 14th ME, Adam Nazaralli 13th MF, Patrik Dula 17th MF

We had no cadets on the HP rankings this season.
Respectfully Submitted by;

John Brunning

The Saskatchewan Fencing Association 
Annual Spring Meeting – May 2017

Office Manager’s Report

The past year as Office Manager had some very interesting challenges that were balanced with many rewarding experiences.  
This year’s audit went very smoothly and we were able to get everything to the Auditor in a timely manner. Once again, our SaskSport representative Freda Sutherland was a tremendous help.
This year I was able to fill out our Assessment Questionnaire, our Funding Application as well as many other hosting grant applications. These were new to myself as they were done previously by the former President. They were challenging but with the help of our awesome Board of Directors, our SaskSport Advisor, Noreen Murphy, and others, I was able to complete them all. Cheque’s continue to be paid twice a month, with “emergency” cheques being submitted when necessary. Another challenge that I had was the new CFF online registration page. It is always tough learning a new program when you first encounter it and like most we had some growing pains. I’m hoping as the year continues into next year those bugs will be gone and we will be able to use this wonderful tool more in our own clubs. (The CFF hopes to eventually use this tool in each club to pay all fees for respective clubs, organizations and themselves.)

My biggest concern that I would like to work on more in the coming year is communication between the S.F.A. and the clubs. I try to be frequent in my e-mail to everyone and keep everyone informed to the best of my ability, but like other people, I sometimes drop this ball. My promise is to in the coming year try to communicate better with all the clubs the happenings within the S.F.A. If you have any suggestions I would be more than happy to hear them and hopefully they will help me with my goal.

I would like to thank James Stempien, Anna-beth Zulkoskey, Sue Pitura and the Board of Directors for all the work they do behind the scenes to keep our organization running and for assisting me with my tasks. I would also like to thank our SaskSport Advisor, Noreen Murphy, as she has been a valuable asset when questions arise.  Thank you for the opportunity to serve the SFA and I look forward to the upcoming fencing season. Have a wonderful summer everyone!!!!!  
Respectfully Submitted by;

Marcia Coulic-Salahub
Sask. Fencing Assoc. – Office Manager
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Registration/Membership Report

The CFF switched their online registration webpage this year to a new provider. The administration page has many features that will be handy to our organization in the future as they come online. (The provider is still working out some bugs and so these are not running at the present time.) Eventually the CFF would like to have a page for the S.F.A. and their clubs so that all fees could be paid online. This will be going into testing this coming year for some Associations around the country. As far as I know Saskatchewan is not one of the testers.

I still input the tournament results for our Provincial tournaments to CFF for their rankings as well as issue tournament sanctions for each of our Provincial tournaments. Brian Zulkoskey has been tremendous in helping me with this and I really appreciate all the help he gives me. I once again use my personal credit card to pay for the fees and the Saskatchewan Fencing Association re-imbursed me the amount.

This year according to the CFF website we had the following:

Regular Membership – 99

Supporting Membership – 9

Regular ½ Year Membership – 13

For a total of 112 memberships. (Regular and Regular ½ Year)
The breakdown is as follows according to submitted membership lists and the CFF website;
Salle Seguin



Regular: 0



Regular ½ Year: 0



Regular Recreational: 0



Regular Recreational ½ Year: 0



Regular Recreational Semester: 0



Regular Non-Eligible: 0



Day Camp: 0



Supporting: 1
Asquith Garde Academy



Regular: 12



Regular ½ Year: 0



Regular Recreational: 0



Regular Recreational ½ Year: 0



Regular Recreational Semester: 0



Regular Non-Eligible: 0



Day Camp: 0



Supporting: 0

Moose Jaw Matadors Fencing Club



Regular: 9



Regular ½ Year: 4



Regular Recreational: 0



Regular Recreational ½ Year: 0



Regular Recreational Semester: 0



Regular Non-Eligible: 0



Day Camp: 0



Supporting: 0

Prince Albert Northern Knights Fencing Club



Regular: 10



Regular ½ Year: 1



Regular Recreational: 6



Regular Recreational ½ Year: 0



Regular Recreational Semester: 0



Regular Non-Eligible: 0



Day Camp: 0



Supporting: 5

Regina Rapiers Fencing Club



Regular: 9



Regular ½ Year: 2



Regular Recreational: 0



Regular Recreational ½ Year: 0



Regular Recreational Semester: 0



Regular Non-Eligible: 0



Day Camp: 0



Supporting: 0

Swift Current Fencing Club


Regular: 12



Regular ½ Year: 0



Regular Recreational: 0



Regular Recreational ½ Year: 0



Regular Recreational Semester: 0



Regular Non-Eligible: 0



Day Camp: 0



Supporting: 3

Saskatoon Fencing Club


Regular: 31



Regular ½ Year: 2



Regular Recreational: 0



Regular Recreational ½ Year: 0



Regular Recreational Semester: 23



Regular Non-Eligible: 27



Day Camp: 0



Supporting: 0

Regina East Zone Fencing Club


Regular: 11



Regular ½ Year: 3



Regular Recreational: 12



Regular Recreational ½ Year: 0



Regular Recreational Semester: 11



Regular Non-Eligible: 0



Day Camp: 0



Supporting: 1

University of Saskatchewan Fencing Club


Regular: 10



Regular ½ Year: 0



Regular Recreational: 0



Regular Recreational ½ Year: 0



Regular Recreational Semester: 0



Regular Non-Eligible: 0



Day Camp: 0



Supporting: 2
Totals;

 Regular: 104

Regular ½ Year:  12
Regular Recreational: 18
Regular Recreational ½ Year: 0
Regular Recreational Semester: 34
Regular Non-Eligible: 27
Day Camp: 0
Supporting: 12

Respectfully Submitted by;

Marcia Coulic-Salahub

Sask. Fencing Assoc. – Office Manager

The Saskatchewan Fencing Association 
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50/50 Fundraiser Report

For the past two years, we have held on a Provincial level a 50/50 fundraiser to raise funds for the purchase of equipment as well as the daily running of the organization. Last year it was spearheaded by our Regina clubs and this year it was headed up by Christina Creusot and Marcia Coulic-Salahub.


Last year a final report was not given out at the Spring Meeting or the Annual General Meeting so this report will include both years statistics. I have attached the final reports for each year as well so you can see exactly what transpired.


The money from the 2015-2016 50/50 Fundraiser was used to purchase some piste’s from the Alberta Fencing Association. This year’s monies earned have yet to be earmarked for certain purchases. The Board of Directors will determine what the Saskatchewan Fencing Association needs with the help of the Technical Committee as well as the Provincial Coaches.

	Club Name
	2015-2016 Tickets Sold
	Total Money
	2016-2017 Tickets Sold
	Total Money

	
	
	
	
	

	Prince Albert Northern Knights


	213 Tickets
	$1,065.00
	204 Tickets
	$1,020.00

	Asquith Garde Academy
	67 Tickets
	$335.00
	0 Tickets
	$0.00

	Saskatoon Fencing Club
	57 Tickets
	$285.00
	164 Tickets
	$830.00

	University of Saskatchewan Fencing Club
	57 Tickets
	$285.00
	2 Tickets
	$10.00

	Regina East Zone Fencing Club
	492 Tickets
	$2,460.00
	72 Tickets
	$360.00

	Regina Rapiers Fencing Club
	492 Tickets
	$2,460.00
	72 Tickets
	$360.00

	Moose Jaw Matadors
	160 Tickets
	$800.00
	184 Tickets
	$920.00

	Swift Current Fencing Club
	149 Tickets
	$745.00
	200 Tickets
	$1,000.00


· For the 2015 – 2016 Season the Saskatoon Fencing Club and the University of Saskatchewan Fencing Club were combined together for their ticket sales.

· For the 2015 – 2016 and 2016 – 2017 fundraisers, the Regina East Zone Fencing Club and the Regina Rapiers Fencing Club were combined together for their ticket sales.

50/50 Fundraiser – Final Report (2015/2016 Season)

	Club
	2015-2016 Season
	Tickets Sold
	Total Money

	
	
	
	

	Prince Albert Northern Knights Fencing Club
	50 Books
	213 Tickets
	$1,065.00

	Asquith Garde Fencing Club
	40 Books
	67 Tickets
	$335.00

	Saskatoon Fencing Club & University of Saskatchewan
	90 Books
	57 Tickets
	$285.00

	Regina East Zone Fencing Club & Regina Rapiers
	70 Books
	492 Tickets
	$2,460.00

	Moose Jaw Matadors Fencing
	22 Books
	160 Tickets
	$800.00

	Swift Current Fencing
	28 Books
	149 Tickets
	$745.00

	Totals


	300 Books
	1,138 Tickets
	$5,690.00


Money Deposits
	Name
	Cheque Number
	Code
	Description
	Amount
	Date Deposited

	
	
	
	
	
	

	Daryl & Tamara Kress
	478
	4310
	50/50 Ticket Fundraiser
	$50.00
	12-Feb-16

	Brignall
	28
	4310
	50/50 Ticket Fundraiser
	$55.00
	12-Feb-16

	Prince Albert Northern Knights
	cash
	4310
	50/50 Ticket Fundraiser
	$545.00
	12-Feb-16

	Donna M Trafiak
	279
	4310
	50/50 Ticket Fundraiser
	$10.00
	1-Mar-16

	Sue and Dale Pitura
	189
	4310
	50/50 Ticket Fundraiser
	$740.00
	1-Mar-16

	M. D. Coulic-Salahub
	33
	4310
	50/50 Ticket Fundraiser
	$180.00
	17-Mar-16



	Shannon Hurl
	610
	4310
	50/50 Ticket Fundraiser
	$100.00
	17-Mar-16

	50/50 Ticket Fundraiser
	cash
	4310
	50/50 Ticket Fundraiser
	$125.00
	17-Mar-16

	Dale or Susan Pitura
	197
	4310
	50/50 Ticket Fundraiser
	$310.00
	31-Mar-16

	Leif Nordstrom or Carol Nugent
	185
	4310
	50/50 Ticket Fundraiser
	$200.00
	31-Mar-16

	Michael or Linda Weaver
	866
	4310
	50/50 Ticket Fundraiser
	$100.00
	31-Mar-16

	Dale or Susan Pitura
	153
	4310
	50/50 Ticket Fundraiser
	$825.00
	2-Jun-16

	Celine Magnon
	40
	4310
	50/50 Ticket Fundraiser
	$100.00
	2-Jun-16

	Francis or Tracey Bowen
	879
	4310
	50/50 Ticket Fundraiser
	$100.00
	2-Jun-16

	Dennis or Leslie Wendel
	76
	4310
	50/50 Ticket Fundraiser
	$100.00
	2-Jun-16

	John or Michele Merkel
	109
	4310
	50/50 Ticket Fundraiser
	$100.00
	2-Jun-16

	Erica Emery
	150
	4310
	50/50 Ticket Fundraiser
	$100.00
	2-Jun-16

	Sue and Dale Pitura
	164
	4310
	50/50 Ticket Fundraiser
	$300.00
	24-Jun-16

	Marjorie E Walsh
	457
	4310
	50/50 Ticket Fundraiser
	$100.00
	24-Jun-16

	Nigel or Christina Creusot
	124
	4310
	50/50 Ticket Fundraiser
	$50.00
	24-Jun-16

	Tammy and Gerald Turcotte
	539
	4310
	50/50 Ticket Fundraiser
	$100.00
	24-Jun-16

	50/50 Ticket Fundraiser
	cash
	4310
	50/50 Ticket Fundraiser
	$835.00
	24-Jun-16

	50/50 Ticket Fundraiser
	cash
	4310
	50/50 Ticket Fundraiser
	$500.00
	28-Jun-16

	Keith or Jacqueline Spanier
	70
	4310
	50/50 Ticket Fundraiser
	$110.00
	15-Jul-16

	
	
	
	
	
	

	Draw Date: 
	30-Jun-16
	
	
	
	

	Total Prize:
	$2,825.00
	
	
	
	

	Winner Name:
	Jeannette Lowe
	
	
	
	


Expenses
	Name
	Date
	Cheque Number
	Reason
	Amount
	Notes

	
	
	
	
	
	

	Keith Spanier
	September 28, 2016
	1193
	Ticket Printing & SGLA Registration Fee
	$478.02
	

	Jeannette Lowe
	July 5, 2016
	1403
	50/50 winner
	$2,825.00
	Cheque was lost

	Jeannette Lowe
	July 25, 2016
	1404
	50/50 Winner
	$2,825.00
	Re-issued of cheque that was lost.

	Ridsdale Transport Ltd.
	April 15, 2015
	1066
	Pick-up and Delivery of Piste’s to Saskatoon
	$263.16
	

	Alberta Fencing Association
	February 19, 2015
	1028
	Purchase of Piste’s from the Alberta Fencing Association
	$2,500.00
	


· $5,690.00 was raised with it being split 50% to the Saskatchewan Fencing Association and 50% going to the winner

· Winner was drawn on June 30th, 2016 at the Regina East Zone Fencing Club.

· The winner was; Jeannette Lowe of Regina, Saskatchewan

· Cheque 1403 was sent to Jeannette Lowe in July of 2016 for the amount of $2,825.00. This was lost so Cheque 1404 was re-issued.

50/50 Fundraiser – Final Report (2016/2017 Season)

	Club
	2016-2017 Season
	Tickets Sold
	Total Money
	Club % Returned

	
	
	
	
	

	Prince Albert Northern Knights Fencing Club
	15 Books
	204 Tickets
	$1,020.00
	$102.00

	Asquith Garde Fencing Club
	0 Books
	0 Tickets
	$0.00
	$0.00

	Saskatoon Fencing Club & University of Saskatchewan
	45 Books
	166 Tickets
	$830.00
	$83.00

	Regina East Zone Fencing Club & Regina Rapiers
	20 Books
	72 Tickets
	$360.00
	$36.00

	Moose Jaw Matadors Fencing
	13 Books
	184 Tickets
	$920.00
	$92.00

	Swift Current Fencing
	11 Books
	200 Tickets
	$1,000.00
	$100.00

	Totals


	104 Books
	826 Tickets
	$4,130.00
	$413.00


Money Deposits
	Name
	Cheque Number
	Code
	Description
	Amount
	Date Deposited

	
	
	
	
	
	

	Prince Albert Northern Knights
	244
	4310
	50/50 Ticket Fundraiser
	$1,010.00
	April 13, 2017

	Rita or Clari Painchaud
	32
	4310
	50/50 Ticket Fundraiser
	$30.00
	April 13, 2017

	Jennifer Shrubsole
	5
	4310
	50/50 Ticket Fundraiser
	$600.00
	April 13, 2017

	James or Heather Stempien
	704
	4310
	50/50 Ticket Fundraiser
	$200.00
	April 13, 2017

	Swift Current Fencing Club
	41
	4310
	50/50 Ticket Fundraiser
	$1,000.00
	April 13, 2017

	Michael or Linda Weaver
	908
	4310
	50/50 Ticket Fundraiser
	$100.00
	April 13, 2017

	Susan or Dale Pitura
	113
	4310
	50/50 Ticket Fundraiser
	$100.00
	April 13, 2017

	Cash
	Cash
	4310
	50/50 Ticket Fundraiser
	$590.00
	April 13, 2017

	
	
	
	
	
	

	Draw Date: 
	April 9th, 2017
	
	
	
	

	Total Prize:
	$2,060.00
	
	
	
	

	Winner Name:
	Sandi Pitura
	
	
	
	


Expenses
	Name
	Date
	Cheque Number
	Reason
	Amount

	
	
	
	
	

	Marcia Coulic-Salahub
	October 14, 2016
	1426
	SLGA application Fee & Parcel Postage
	$43.77

	P.A. FastPrint
	November 15, 2016
	1443
	Printing of tickets
	$258.50

	Sandi Pitura
	April 13, 2017
	?
	Winning Ticket
	$2,060.00

	Prince Albert Northern Knights
	May 15, 2017
	?
	Percentage return of Tickets Sold
	$102.00

	Saskatoon Fencing Club
	May 15, 2017
	?
	Percentage return of Tickets Sold
	$82.00

	University of Saskatchewan
	May 15, 2017
	?
	Percentage return of Tickets Sold
	$1.00

	Moose Jaw Matadors
	May 15, 2017
	?
	Percentage return of Tickets Sold
	$92.00

	Swift Current Fencing Club
	May 15, 2017
	?
	Percentage return of Tickets Sold
	$100.00

	Regina East Zone & Rapiers Fencing Clubs
	May 15, 2017
	?
	Percentage return of Tickets Sold
	$36.00

	
	
	
	
	

	Total Expenses:
	$2,775.27
	
	
	

	
	
	
	
	


· $4,120.00 was raised with it being split 50% to the Saskatchewan Fencing Association and 50% going to the winner.

· The Saskatchewan Fencing Association then rewarded the clubs who sold tickets by returning 10% of the money that each club sold. (See above Expenses table)

· Winner was drawn on April 9th, 2017 at the 2017 NorthWestern Open being held in Prince Albert, Saskatchewan.

· The winner was; Sandi Pitura of Saskatoon, Saskatchewan

2016-2017 Asquith Garde Fencing Club Report

Submitted by Head Coach Doug Brecht

The Asquith Garde continues its rebuild. Slowly increasing the number and caliber of our competitive fencers, and it showed in the 2016-2017 results. We had 10 competitive fencers this season. We continued to hold classes at “The Gardehouse” in Asquith and continued the class format to make all classes open to both weapons, Epee and Saber. Classes were held on Wednesdays and Thursdays from 7:00 to 9:00 pm, and on Mondays from 7:30 to 9:30 to accommodate the new Musketeers class. Our season ran from 1 September to 31 May. 

We also continued to promote Wheelchair Fencing with a wheelchair event being held at each of the provincial tournaments in the 2016-17.  The Militia in Saskatoon hosted the first Saskatchewan Wheelchair Epee event with the assistance of Genevieve Rosseel who travelled out from Laval Quebec to instruct us.

The Provincial Championships had full events of both Wheelchair Epee and Saber. Our Wheelchair Athlete Ryan Rousell medalled in both events. A clinic was held by Ruth Sylvie Morel a former Canadian Fencing Paralympian. 

With the assistance of Saskatchewan Wheelchair Sports and the SFA Ryan Rousell competed in his first world Cup in The Netherlands where he obtained a top 8 finish in Wheelchair epee.  He also competed in a Senior World Cup in Warsaw and in The Under 23 Wheelchair Fencing World Championships where he earned a Bronze Medal in the World Championships, The First Ever for Canada in this Event!

Our competitive fencers placed consistently in the medals in all Saskatchewan events this year frequently taking home the Gold and Silver medals. Dayne Whelan and Kirsten Van Marion took home overall Provincial Championships in their weapons and age categories. Brynn Whelan and Peter Fleischfresser achieved medals at the Western Canadian Fencing Championships in the under 17 Saber Event. We had multiple fencers travel to Canada Cup National Level Events in Richmond BC and Gatineau Quebec. Our head Coach Doug Brecht won Silver Medals in the Veteran Saber Events in both Richmond BC and National Championships in Gatineau Quebec. We also had athletes competing in North American Cup Events in the USA, and World Cup Events in Europe. Our club continues to be known across Canada for having highly skilled and competitive fencers. 

Nadia and Jordan Smith continue to work as our assistant coaches, and the high level of instruction they provide has had a direct bearing on the number of medals we procured this year. The excellent parental support continues to be a key factor in the continuation of our club.

Nadia Smith has continued to offer a “Musketeers” class for age 4-8 year olds. She was assisted by Kirsten Van Marion. It was very popular. It was run on Monday Evenings from 6 to 7pm. and we are looking forward to continuing it in 2017-18 with a shift to a Saturday morning time slot.

The success of the Musketeers Class has encouraged Nadia Smith and for 2016-17 we hosted a new class on Tuesday Evenings from 7:00 to 8:30pm. This was a Intermediate class for fencers aged 9-12. Its goal was to transition the Musketeers to the main class. Interest was strong with a four youths participating. The challenge was providing equipment for youths too large for Musketeers equipment but too small for full sized gear.

Again this year we held our annual tournament “The Asquith Open” in the curling rink in Delisle on the last weekend of September. The venue was excellent. We were fortunate to find such an excellent location at such a reasonable cost. Registration in “The Duel” was well attended, ensuring that it will be back for 2017-2018. We saw the return of two of our club’s past fencers with Nadia Smith and Douglas Brecht coming out of retirement to enter the Open Saber.

For the 2017 Asquith Open we will be holding the event in the same venue but later in the season, 28-29 October 2017. We are planning on introducing a U13/U10 Mini-Epee event for the future epeeists of Saskatchewan.

We are eagerly looking forward to 2017-2018 as this season closes out.
                                             SFA ANNUAL CLUB REPORT
2016-2017 Season
CLUB NAME: Moose Jaw Matadors

LOCATION: Moose Jaw
CLUB PRESIDENT OR REPRESENTATIVE: Jennifer Shrubsole

DATE: May 6, 2017
COACH NAME(S):

Jennifer Shrubsole

NUMBER OF ATHLETES: 13



REGULAR MEMBERS: 7



REGULAR HALF-SEASON: 6 (3 renewed memberships)

SUPPORTING MEMBERS: 0

INCREASE OVER LAST YEAR? Yes, by 30%

SELF DECLARED STATUS: Non-Status: 

Metis:


Status:
RECRUITMENT, MARKETING & PROMOTION INITIATIVES: (What did you do to attract new athletes/members)

Pamphlet drive to on-base housing, display at 15 Wing Family Day, fencing clinics in summer, brochure available, poster in gym. Also, a website, although this was not kept current.

15 Wing PSP personnel also did marketing and recruitment, but uncertain what this entailed.

FOCUS & PLANS FOR THE 2017/2018 YEAR:
(Discuss athlete development initiatives, including introductory programs and competitions.)

At this point no plans have been made. The major focus is to find people to take on club administrative duties.

RESULTS, CHALLENGES & OPPORTUNITIES: 

54% of club members entered at least one tournament. Four entered their first tournament. There was a total of 6 medals won by club members. Outstanding individual results are a silver by Kolby Adams in Under 13 Foil in Wheatland Open, and a bronze by Parker Loucks in Junior Mixed Epee in Provincials. Kolby Adams won a gold, and Quinn Jensen won a silver as part of the Team Challenge. 

This was the first year that Jennifer Shrubsole was the sole coach. The Matadors are extremely grateful that the provincial coaches were able to visit the club. Both gave very valuable input to the fencers and to the coach.

The major challenge is that there is only one person involved with club administration, in addition to the PSP staff. This person is also the sole coach. It is apparent that parents or fencers need to be involved with club administration. The current situation is not sustainable. One person was trained to take on armoury duties, but was unable to help due to work demands.

CLUB FUNDRAISING ACTIVITIES: (Discuss what was done, how much was raised etc.….)
There were some donations. At this time, however, there is very incomplete information. Due to staff changes at 15 Wing PSP, financial information has not been made available to the club representative.

With one person responsible for both coaching and general club administration, there is no time for fundraising. This is a major threat for the club. Without parents or fencers taking on administrative duties, no fundraising can be done.

FOCUS & PLANS FOR THE 2017/2018 YEAR & FUTURE NEEDS:
Club members or parents need to take over at least the majority of administrative duties. The current situation is not sustainable, and the sole coach/administrator experienced negative health effects partially due to the situation. 

MEDIA COVERAGE:
It is not certain how much media coverage there was this year. This is partial due to the changing media environment in Moose Jaw. The local newspaper was sold, and most staff were laid off. Press releases were sent to local media, but there was less interest this year than in the past. There was no follow-up to see if the stories ran regardless.

GENERAL COMMENTS:

SIGNATURE:
                                             SFA ANNUAL CLUB REPORT

2016-2017 Season

CLUB NAME: Prince Albert Northern Knights Fencing Club

LOCATION: Prince Albert, Saskatchewan
CLUB PRESIDENT OR REPRESENTATIVE: Shannon Hurl

DATE: May 6th, 2017

COACH NAME(S): Bob Spracklin – Head Coach

                                Stephaan Salahub – Assistant Coach

                                Tristen Hurl – Assistant Coach

NUMBER OF ATHLETES:



REGULAR MEMBERS: 10



REGULAR ½ YEAR MEMBERS: 1



REGULAR RECREATIONAL:6



REGULAR RECREATIONAL SEMESTER:



REGULAR NON-ELIGIBLE SEMESTER:



DAY CAMP MEMBERS:         

SUPPORTING MEMBERS: 5


INCREASE OVER LAST YEAR? Yes

SELF DECLARED STATUS: Non-Status: 

Metis:
3

Status: 2

RECRUITMENT, MARKETING & PROMOTION INITIATIVES: (What did you do to attract new athletes/members)

On Facebook, we promoted the club through paid advertising, and posting on coming events pages.

We also advertised in the weekly shoppers back to school edition. 

The Knights also attended 2 activity fairs, one at King George school and one for the El Rancho society.

We will continue to advertise in school newsletters as well.

FOCUS & PLANS FOR THE 2017/2018 YEAR:

(Discuss athlete development initiatives, including introductory programs and competitions.)

In discussion with our current coach, the focus for this year is athlete development. Bob would like to use the levels system for the recreational fencers. The focus would be on skill development. This would continue with our Thursday evening class when our beginners attend. 

There will also be a mentoring program to help develop senior fencers into coaches. Starting with the beginner class, senior fencers will be responsible for lesson plans, warm up, and work out. These coaches must also complete their Respect in Sport before beginning.

The Knights attendance at our open was higher than the past.  Some of the athletes and parents have expressed their desire to attend more tournaments next year. 

RESULTS, CHALLENGES & OPPORTUNITIES: 

As mentioned above we had a number of fencers attend our own Northwestern Open. Which we are hoping lends itself to an increase in competitive fencers. 

The Knights also enjoyed consistent medaling this season. With an average of 1-2 medals per event, it leads to team pride. As well these medals showed our beginner fencers the opportunity to that can be available in Saskatchewan fencing.

The Knights also traveled more this year attending Westerns, Canada Cup and Challenge of the Nations.

CLUB FUNDRAISING ACTIVITIES: (Discuss what was done, how much was raised etc.….)

We applied for the MAP grant available from Sask fencing.

Before Christmas the Knights did a Mom’s Pantry. Our club received $1000 from this venture.

At the raffle table from our tournament we raised $850.00.

FOCUS & PLANS FOR THE 2017/2018 YEAR & FUTURE NEEDS:
As always, we would like to have a larger club. Our goal for next year is 25 registered fencers, 

With an increase in fencers, we would need a more clothing and equipment. 

For the Knights to continue place on the podium for the 17/18 season. As well as an increase in traveling fencers.

MEDIA COVERAGE:
Our tournament was well covered by our local paper, with a focus on the wheelchair event. There was continued coverage before our 2 fencers went to Challenge of the Nations.

PANOW covered our fencer before attending Canada Cup.

GENERAL COMMENTS:
The Knights have enjoyed a good year. We would like the continued support of the regular visits from our provincial coaches. We are also extremely happy with our new head coach Bob Spracklin. His personality suits our group well.

The Knights would like to see the SFA 50/50 raffle discontinued. After seeing the number of unsold tickets, it became obvious that only the smaller clubs (PA, Moose Jaw and Swift Current) were the only clubs that sold their tickets as expected. For a fundraiser that size, all clubs must be on board. 

PANK would like to vote for all clubs have the opportunity to host the annual awards banquet.

SIGNATURE: SHANNON HURL, President PANK

                                             SFA ANNUAL CLUB REPORT

2016-2017 Season

CLUB NAME: Regina Rapiers

LOCATION: Regina, Saskatchewan
CLUB PRESIDENT OR REPRESENTATIVE: Dennis Wendel
DATE: May 3rd, 2017
COACH NAME(S):

Dennis Wendel

Jerry Johnson
NUMBER OF ATHLETES:



REGULAR MEMBERS: 11


REGULAR RECREATIONAL:



REGULAR RECREATIONAL SEMESTER:



REGULAR NON-ELIGIBLE SEMESTER:



DAY CAMP MEMBERS:         

SUPPORTING MEMBERS:


INCREASE OVER LAST YEAR? Not Sure
SELF DECLARED STATUS: Non-Status: None

Metis:
None

Status: None
RECRUITMENT, MARKETING & PROMOTION INITIATIVES: (What did you do to attract new athletes/members)

Assisted East Zone Fencing Club in the Cathedral Village Arts festival (May 2017) where over 230 kids/adults could try fencing.

Over 100 pamphlets were handed out with contact information.

We also hosted a Gala at the Provincial tournament in March 2017 where many outside individuals were treated to all the senior finals.

We continue to market in the City of Regina Leisure Guide as well as on the Arcola East Community Association website and electronic bulletin board.
FOCUS & PLANS FOR THE 2017/2018 YEAR:

(Discuss athlete development initiatives, including introductory programs and competitions.)

Athletes will continue to train at Level 10 over the summer. We provided coaching to the Cathedral Area Community Association’s child’s fencing class. There were two sessions; one in the Fall and one in the Winter with 12 and 8 participants respectively. Many thanks to Ben Sarty and Doug Jackson for providing coaching to this group. We continue to offer three “Try Fencing” lessons to people who are not quite sure and have signed up many from this. We had participation in all the Provincial tournaments as well as all Canada Cup’s and Nationals. We also had participation in two NAC’s. we will be looking at the way we deliver lessons in light of an increasing amount of bodies in our facilities. We continue to have a dedicated practice space on Saturday morning in which the competitive fencer can get more focused lessons and training.
RESULTS, CHALLENGES & OPPORTUNITIES: 

The Rapiers had many successes at the Provincial Level in all three weapons and there has been a notable uptake of Sabre in this club. East Zone Coaches Emery and Brecht from the East Zone provide Epee and Sabre coaching. Coach Wendel handles foil.
CLUB FUNDRAISING ACTIVITIES: (Discuss what was done, how much was raised etc.….)

Also, assisted the East Zone organizing the Gala banquet in conjunction with the Provincial competition. With the sale of banquet tickets, a silent auction table and straight donations there was ? Money raised was split 50-50 with the SFA and East Zone.

The City of Regina generously gave a $1,000.00 hosting grant towards hosting Provincials in the East Zone practice facility this year (Regina Campus Public) which received many positive reviews to host again there next year.
FOCUS & PLANS FOR THE 2017/2018 YEAR & FUTURE NEEDS:

The focus will be on fundraising for better reels next year and there has been a call for more clothing for athletes to wear. We will continue to promote the sport and support the other clubs (East Zone and U of R, and Cathedral Area Community Association) as we are able. We will be discussing hosting some other forms of lessons to those who may not wish to take on a full year of fencing.

MEDIA COVERAGE:
Rawlco Radio provided some coverage for the Gala.

Involvement with the East Zone Board has been a great partnership and they have been very supportive with any or our “asks”.

GENERAL COMMENTS:

SIGNATURE: Dennis Wendel
                                             SFA ANNUAL CLUB REPORT

2016-2017 Season

CLUB NAME: Saskatoon Fencing Club
LOCATION: 414 1st Avenue North; Saskatoon, Saskatchewan
CLUB PRESIDENT OR REPRESENTATIVE: Jean-Pierre Seguin
DATE: May 6th, 2017
COACH NAME(S):

Maître John Brunning

Maître Lynn Seguin

Bdhyana Ramaswami – Instructor beginner (in training) 

NUMBER OF ATHLETES:



REGULAR MEMBERS: 66



REGULAR RECREATIONAL: 0


REGULAR RECREATIONAL SEMESTER: 0


REGULAR NON-ELIGIBLE SEMESTER: 46
 (this includes 30 home school, 11 Mighty Knights and 5 wheelchair participants)



DAY CAMP MEMBERS: 0     

SUPPORTING MEMBERS: 1 (should be zero and reclassified as SFA UNA)


INCREASE OVER LAST YEAR? Yes

SELF DECLARED STATUS: Non-Status: 0

Metis:
0

Status: 0
RECRUITMENT, MARKETING & PROMOTION INITIATIVES: (What did you do to attract new athletes/members)
Advertised in the Saskatoon Leisure Guide Fall & Winter

Broadway Street Fair demo September

Poster campaign through our libraries, school boards and recreational centres
FOCUS & PLANS FOR THE 2017/2018 YEAR:

(Discuss athlete development initiatives, including introductory programs and competitions.)

Our restructure plan from last year went well. We will be evaluating this during the summer and then decide to continue it for the start of the new season, or not. We felt the new idea of an Intermediate class helped to bridge the gap between Beginner and Regular sessions. 

The change of going from 2 semesters to 4 was another change we implemented. This semester idea was only for our classes, not our Regular fencers. We will be evaluating this idea as well to see if we will continue this in the new season.

RESULTS, CHALLENGES & OPPORTUNITIES: 

Challenges: getting our Intermediate fencers to more tournaments. Boosting membership numbers. Maintaining our club equipment.

Opportunities: sharing our facility with other sports. This is going to help with our rent situation and bring more people into our space.

Results: Adam Nazarali qualified for junior national team and went to junior Pan Am championships as well as world championships in Bulgaria.

Shannon Comerford has qualified for the Senior Pan Am championships in Montreal in June.
James Stempien won a bronze medal at Veteran’s Commonwealth Championships in November in Christchurch.
CLUB FUNDRAISING ACTIVITIES: (Discuss what was done, how much was raised etc.….)

Fundraising was down. We used fruit sales and a club raffle to help, but they both fell short of expectations. We are relying more on renters to help supplement our revenue.

FOCUS & PLANS FOR THE 2017/2018 YEAR & FUTURE NEEDS:

Our plans for the future are simple – keep offering fencing to our community with top certified coaching and well thought out programs. We will continue to develop fencers who wish to pursue all avenues of fencing, whether it be for fun and fitness or all the way to an Olympic games, we will support everyone’s idea of the sport.

Our future needs would be to have more funding! However, we know that this is everyone’s wish!

MEDIA COVERAGE:
James Stempien received media coverage on CTV as the Athlete of the Week.

GENERAL COMMENTS:

We would like to acknowledge the passing of Adam Nazarali’s father, Adil. He passes away while doing research in China at the end of April. Our hearts are with the Nazarali family. Kathy has been a long-time volunteer with the Saskatoon Fencing Club. Adam trained and competed for the Saskatoon Fencing Club and now for the U of S Fencing Club. It has been a very difficult time for the Nazarali family and our fencing family.

We will be celebrating with Shannon Comerford and her wife Megan in welcoming their baby in July! 

We will also be celebrating with our President, Jean-Pierre, as he and his wife welcome baby number 2 in August!

SIGNATURE: Jean-Pierre Seguin
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                                             SFA ANNUAL CLUB REPORT
2015-2016 Season
CLUB NAME:
East Zone



LOCATION:
Regina, Sk.


CLUB PRESIDENT/REPRESENTATIVE:  Corrine Varga/ Keith Spanier

DATE: May 24, 2017
COACH NAME(S):

Doug Jackson

Kirk Brecht

Erica Emery

NUMBER OF ATHLETES: 23


         FIRST-TIME CLASS:
25

INCREASE OVER LAST YEAR? no

SELF DECLARED STATUS: Non-Status: 
None
Metis:
None

Status:  None
RECRUITMENT/MARKETING/PROMOTION INITIATIVES: (Used to attract new athletes/members)

Will be participating in the Cathedral Village Arts festival (May 2017). We also hosted the Gala at the provincial tournament again this year, where we had participants from BC and Quebec.  Doug put on some demos at O'Neill high school, and a demo at the East Zone Community Center.

We continue to market in the City of Regina Leisure Guide as well as on the Arcola East Community Association website and electronic bulletin board. 

FOCUS/PLANS FOR THE 2017/2018 YEAR:
(Discuss athlete development initiatives, including introductory programs and competitions.)

Athletes will continue to train at Level 10 over the summer.  We provided coaching and equipment to the Cathedral Area Community Association’s child’s fencing class.  There were two sessions; one in the fall and one in the winter.  Many thanks to Ben Sarty for providing coaching to this group.  We continue to offer three “Try Fencing” lessons to people who are not quite sure and have signed up many from this.  We had participation in all the provincial tournaments as well as most Canada Cup’s and Nationals.  We also had participation in some NAC's.  We continue to have a dedicated practice space on Saturday morning in which the competitive fencers can get more focused lessons and training.   Oct 2017 Regina will be hosting Westerns.

RESULTS/CHALLENGES/OPPORTUNITIES: 

The East Zone fencers had many successes at the Provincial Level in all three weapons.  Coach Emery continues to promote the Epee weapon as much as possible.  We are losing a few of our foilists after this year(we are down to only 2 that are consistently competitive), but sabre is still continuing to draw more interest.

CLUB FUNDRAISING ACTIVITIES: (Discuss what was done, how much was raised etc.….)
The Gala banquet was held in conjunction with the Provincial competition.  With the sale of banquet tickets, and a silent auction table there was   $2453.00 raised which was split 50-50 with the SFA and East Zone.  

FOCUS/PLANS FOR THE 2017-2018 YEAR & FUTURE NEEDS:
There has been a call for some  clothing for athletes to wear. We will continue to promote the sport and support the other clubs (Regina Rapiers and Cathedral Area Community Association) as we are able. 

MEDIA COVERAGE:
GENERAL COMMENTS:

We are still struggling with getting our individuals to go on line to register through the CFF website.  Involvement with the East Zone Board has been a great partnership and they have been very supportive with anything we ask for.  

SIGNATURE:     Corrine Varga
                                             SFA ANNUAL CLUB REPORT

2016-2017 Season

CLUB NAME: Swift Current Fencing Club
LOCATION: Swift Current, Saskatchewan
CLUB PRESIDENT OR REPRESENTATIVE: Dona & Rick Anderson
DATE: May 8th, 2017

COACH NAME(S):

Lisa Hagen

NUMBER OF ATHLETES:



REGULAR MEMBERS: 10



REGULAR ½ YEAR MEMBERS: 0


REGULAR RECREATIONAL: 0


REGULAR RECREATIONAL SEMESTER: 0


REGULAR NON-ELIGIBLE SEMESTER: 0


DAY CAMP MEMBERS: 0
SUPPORTING MEMBERS: 3
INCREASE OVER LAST YEAR? No
SELF DECLARED STATUS: Non-Status: 

Metis:


Status: 

RECRUITMENT/MARKETING/PROMOTION INITIATIVES (Used to attract new athletes/members)

Our coach continues to promote fencing and recruitment through numerous demos with the help of club members.

Our club has had various newspaper articles which focused on our club and athletes. 

City Wide registration in the fall. 

FOCUS/PLANS FOR THE 2015/2016 YEAR 

(Discuss athlete development initiatives, including introductory programs and competitions.)

We have beginner fencers practice once a week on Thursdays and advanced fencers practice twice weekly.

RESULTS/CHALLENGES/OPPORTUNITIES:
Our challenge this year has been the increase of rent over past couple of years. 

CLUB FUNDRAISING ACTIVITIES: (Discuss what was done, how much was raised etc….)

Our club concession at our local tournament was very successful and we raised $524.39.  

FOCUS/PLANS FOR THE 2017-2018 YEAR
Our focus for this upcoming year is to increase our enrollment to 15 fencers.

Our coach would also like to offer a beginner half hour class once weekly with the assistance of a few senior fencers.  This would be from September until December.  

We will continue to maintain our equipment and add as necessary.  

GENERAL COMMENTS:
SIGNATURE:  Michele Merkel  Swift Current Fencing Club   Secretary/Treasurer
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                                             SFA ANNUAL CLUB REPORT
2016-2017 Season
CLUB NAME:

U of S




LOCATION:
Saskatoon


CLUB PRESIDENT:
Jean-Pierre Seguin


DATE: May 13, 2017
COACH NAME(S):

John Brunning, Lynn Seguin

NUMBER OF REGISTERED ATHLETES: 12

INCREASE OVER LAST YEAR?  YES 

SELF DECLARED STATUS: Non-Status: 

Metis:


Status:
RECRUITMENT/MARKETING/PROMOTION INITIATIVES (Used to attract new athletes/members)

This season we worked with the Saskatoon Fencing Club (SFC) to develop a new schedule of classes to improve recruitment for both clubs. This included shifting away from biannual classes to a semester approach. In addition, we sought to combine U of S classes with SFC ones to share resources for similar aged and skill level members.

In order to improve our adult classes, we purchased a large volume of new equipment. This equipment was purchased due to the lack of large sizes appropriate for adults. In addition, much of this equipment was aging. All adult beginners now have access to a range of sizes and modern equipment choices.

We invested in social media advertising for the first time. This was an effective and inexpensive way to reach many people. This strategy will be carried forward into 2017/2018. One advertisement was printed in the January issue of the Sheaf (U of S Campus newspaper). 

FOCUS/PLANS FOR THE 2017/2018 YEAR 

(Discuss athlete development initiatives, including introductory programs and competitions.)

Our plan is to more aggressively reach out to adult beginners through brief courses and one-night classes. In addition, we plan to emphasize fencing nights as a corporate team building activity. We also plan to again reach out to past fencers through social fencing nights.

An on-campus adult beginner class has been discussed but no formal plans have been made at this time. 

RESULTS/CHALLENGES/OPPORTUNITIES: 
Our largest challenge remains recruitment. In addition, we struggled with the collection of membership fees from several long-standing fencers. 

This year Adam Nazarali qualified for the Junior Men’s Foil National Team and competed and Junior World Championships. Patrik Dula started his competitive senior career competing at several international class events. Brianna Jansen also competed internationally this year.

Shannon has completed her University career and we may lose her prestige if she chooses to rejoin the Saskatoon Fencing Club. 

Next year we hope to more aggressively market the club through social media and short duration events. The challenge of recruiting long-term members remains but we hope we can broaden our reach with these efforts. 

FUTURE NEEDS:

We need to streamline our online presence as several people have commented that finding information can be hard. We have a Facebook page and a webpage but currently a google search does not return simple and appropriate information about the club.

GENERAL COMMENTS:

The administrative portion of our club has improved dramatically in comparison to other years. Additional effort is needed to hold more meetings and get members involved in the club.

SIGNATURE: Scott Dudiak
May 13, 2017
Spring Meeting – Motion
2016 – 2017 Season

	Date
	27 April 2017



	Motion 
(What is the Motion)
	SFC to defer club cost share payment to due date Oct 15, 2017.

	Motion is Moved By
	Luc Prefontaine, Treasurer SFC



	Motion is Seconded By
	Jean-Pierre Seguin



	Background
	SFC is required to pay annual club cost share to the SFA.



	Rational
	The SFC is currently in a restricted financial position.  If the club cost share payment can be deferred to fall 2017, the SFC can be in a much better position to manage costs and expenses through the summer when little income will be coming into the club.

	Impacts
	Potential financial hardship for the SFA.

	List of Supporting Documentation
	None



	Outcome of Motion
	Carried




Spring Meeting – Motion
2016 – 2017 Season

	Date
	May 3, 2017

	Motion 
(What is the Motion)
	I move that the awards banquet is hosted by each club, with the exception of the Regina clubs. The awards banquet will be assigned to a club at the spring meeting based on a multi-year rotation schedule.

	Motion is Moved By
	Jennifer Shrubsole



	Motion is Seconded By
	Sue Pitura



	Background
	The awards banquet has been held in the fall, but this limits the clubs that are able to host the banquet. There is no requirement to hold the banquet in the fall, only to hold it during the season.

The clubs were surveyed about the awards banquet. See results attached.

At times it was not clearly communicated that a club was responsible for the awards banquet, and not all communities have a large number of choices for a large gathering.

Regina hosts the Gala in lieu of the awards banquet.



	Rational
	To make the hosting of the awards banquet consistent and clear. To give clubs adequate time to plan and prepare, especially clubs with limited options for banquet facilities.

	Impacts
	Clarity and transparency on awarding of the banquet.

Sufficient time for clubs to make preparations.

	List of Supporting Documentation
	See survey results attached.



	Outcome of Motion
	Carried




Survey Results

9 responses, with 2 from the same club (contradictory responses), and 2 from unknown clubs.

This left 7 completed results, from 6 clubs. Each community was represented by a completed response.

[image: image5.png]Location of Banquet

= Move the banquet around the province
Hold the banquet in the same community




[image: image6.png]Banquet and Gala

92%

= Part of Gala = Separate from Gala




4 clubs were interested in hosting the banquet.

There were concerns that there is insufficient time to give awards during the Gala.
The Saskatchewan Fencing Association 
Annual Spring Meeting – May 2017

Proposed Tournament Schedule for the 2017 – 2018 Season

	Name
	Location
	Dates 2016-17
	Master Event

	Asquith Open
	Delisle
	Sep 24 & 25, 2016
	Sabre

	Wheatland Open
	Moose Jaw
	Nov 5 & 6, 2016
	Epee

	Militia Trophy Open
	Saskatoon
	Nov 26 & 27, 2016
	Epee

	Chinook Open
	Swift Current
	Feb 4 & 5, 2017
	Foil

	Provincial Open
	Regina
	Mar 4 & 5, 2017
	Sabre

	Team Challenge
	Saskatoon
	Mar 18, 2017
	n/a

	NorthWestern Open
	Prince Albert
	Apr 8 & 9, 2017
	Foil


2017-18 Fencing Season – suggested tournament dates

	Name
	Location
	Dates 2017-18
	Master Event

	Asquith Open
	Delisle
	Sep 23 & 24, 2017
	Sabre

	Wheatland Open
	Moose Jaw
	Oct 28/29 or Nov 4 & 5, 2017
	Epee

	Militia Trophy Open
	Saskatoon
	Nov 25 & 26, 2017
	Epee

	Chinook Open
	Swift Current
	Feb 3 & 4, 2018
	Foil

	Provincial Open
	Regina
	Mar 17 & 18, 2018 (St. Pat’s day weekend)
	Sabre

	Team Challenge
	Saskatoon
	Mar 3rd, 2017
	n/a

	NorthWestern Open
	Prince Albert
	Apr 7 & 8, 2018
	Foil


2017
Coaching clinic Aug. 7th to 11th 

Summer Camp Aug. 13th to 19th 

Labour day Sept. 4th, Monday

School starts Sept. 5th, Tuesday

Thanksgiving Day Oct. 9th Monday

Remembrance Day Nov. 11th Saturday

Christmas Day Dec. 25th Monday
2018
New Years day Jan. 1st Monday, 2018

School starts Jan. 8th Monday, 2018

Family Day Feb. 19th Monday, 2018

Schools closed Feb. 19th to 23rd, 2018

St. Patrick’s Day Mar. 17th Saturday, 2018

Easter – Good Friday Mar. 30th Friday, 2018

Schools closed Mar. 30th to Apr. 6th, 2018

Easter Sunday Apr. 1st Sunday, 2018

Easter Monday Apr. 2nd Monday, 2018

Victoria Day May 21st Monday, 2018

Provincial Day (Civic holiday) Aug. 6th Monday, 2018

Labour Day Sept. 3rd Monday, 2018

Coaching clinic Aug. 6th to 10th, 2018 (proposed)

Summer camp Aug.  12th to 18th, 2018 (proposed)

Tier 1





Tier 2





Tier 3





Active for Life/FUNdamentals





* Lighter responses are from total responses.
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